
 
 
 

 
 

Date: July 15, 2022 
 
To: Forensic Service Providers 
 
Re:  Top Cited Nonconformances 

 
 

ANAB Forensics conducts approximately 400 assessment activities per year during which 

nonconformances may be cited. ANAB routinely evaluates these nonconformances to identify 

possible trends and risks to accredited laboratories and inspection bodies. 
 

 

The two most often cited nonconformances are ISO/IEC 17025 7.8.2.1 and AR 3125 7.8.1.2.2 (AR 3120 

7.4.2.1). These requirements are focused on reporting and together make up over 30% of the 

nonconformances cited in 2021.  

 

 ISO/IEC 17025 7.8.2.1 lists 16 elements that shall be included when reporting results unless the 

laboratory has valid reasons for not doing so. Of these elements, the one most often omitted is 

(I) the date(s) of performance of the laboratory activity. A note in AR 3125 does provide flexibility 

for laboratories to choose between reporting a range of dates or the date of each test or 

calibration. It is important to note that if laboratories choose to report a date range, the range 

should only encompass dates of laboratory activity. 

 

 AR 3125 7.8.1.2.2 (AR 3120 7.4.2.1) contains four additional requirements for reporting results 

by forensic laboratories and inspection bodies. Of these, the most often cited nonconformance is 

(b); there shall be a procedure for reporting of results that requires qualifying the significance of 

associations in the report. This is applicable in the comparative analysis disciplines including but 

not limited to biology, firearms/toolmarks, friction ridge, and impressions. An important note is 

that “identifications” are associations and it would not be appropriate to simply report an 

identification without qualifying the significance of the association. 

 

 

Another 20% of the nonconformances relate to technical and inspection records. ISO/IEC 17020 7.3.1 

require that inspection records be maintained to demonstrate fulfilment of procedures and enable the 

evaluation of the inspection.  ISO/IEC 17025 7.5.1 requires that technical records contain sufficient 

information to enable the repetition of the laboratory activity under conditions as close to possible to the 

original. 
 

 



 

 

 

 AR 3125 7.5.1.3 (AR 3120 7.3.1.2) addresses technical and inspection records and require that 

records to support a reported result be such that another reviewer could evaluate the inspection 

(AR 3120 7.3.1.2) or evaluate what was done and interpret the data (AR 3125 7.5.1.3). 

 

 

In summary, both programs have clauses that require technical and inspection records (i.e., case notes) 

to be sufficient to allow for review and support the reported results. 
 

 

One final frequently cited clause is 8.1.1 in both ISO/IEC 17025 and ISO/IEC 17020. These clauses require 

that laboratories and inspection bodies establish, implement, and maintain management systems capable 

of supporting and demonstrating consistent fulfilment of the ISO requirements. A nonconformance may 

be cited to these requirements when the laboratory or inspection body has established procedures but 

during the assessment activity, the team identifies that the documented management system is not being 

implemented. 
 


